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FRIENDSHIP WORKS is the UK’s 
oldest child mentoring charity and 
we recruit, screen, train and support 
volunteers to mentor children, aged 
5-16. Many have witnessed domestic 
violence, experienced the effects of 
alcoholism or substance abuse by a 
parent or they may be a young 
carer. These children are likely to 
feel socially isolated and they may 
have a learning disability or other 
health issue. 

The children we support are 
growing up in some of the UK’s 
most deprived areas, where positive 
role models and aspirations are few 
and far between. Islington, for 
example, has the fifth highest rate 
of child poverty in England. 
Together, our mentors and mentees 
plan outings each weekend, 
involving anything from trying a 
new activity, discovering new skills 
or just having the chance to chat. 

Over our 35 year history, we’ve 
learnt that long term support has 
the greatest impact. Over 50% of 
our friendships last for five years 
and our longest friendship has been 
going for more than 25 years. In 
order to reach our 2014 target, we 
aim to make approximately five 
matches each month, whilst 
continuing to support our current 
150 matches.”

Friendship
Works

Lisa is a quiet, thoughtful and affectionate girl. She’s 
from a large family and was referred to Friendship Works by 
the family’s social worker, who felt that Lisa needed support 
and someone to talk to outside of the family. Her mum has 
health problems and Lisa is the main carer for her brother 
and sisters. She’s 14 years old. 

Having a mentor has given Lisa the chance to get some 
time out from her caring responsibilities. For the first time, 
she’s been able to explore London with her mentor, Katie, and 
have some attention just for herself. Together, they decide 
what they want to do at the weekends. Lisa not only gets a 
say in how she spends her free time, she also has the chance 
to have fun. 

Having a friend in Katie has given Lisa something in her 
life which isn’t just about being at home or at school. Now Lisa 
is doing things she’s never done before, like going to the 
cinema and visiting central London. 

As well as the chance to get out on a regular basis, in 
Katie she has someone to talk to about her feelings and 
someone who’ll listen. By enjoying the experiences that most 
children take for granted, Lisa has become more of her own 
person and grown in confidence. Most importantly, she likes 
the fact that Katie is nice and fun and that she has a 
friend she can spend time with.

If you’d like to find out more about mentoring or other ways to support Friendship Works this year,  
please contact Kate Robinson at BCS or Olwen Sisupalan at Friendship Works for more details  
contact olwen@friendshipworks.org.uk 

The best way to appreciate the difference your support is making is to read Lisa and Katie’s story:
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torch to light the endless crevasses 
and flimsy ice bridges). Our final climb 
to the top of Mount Chimborazo was 
also in deep snow conditions, without 
the aid of oxygen and in the dark. At 
one point, we even had the rather 
surreal experience of looking down on 
an amazing lightning storm over Quito 
in the distance.

I have to admit that I was very sad 
when we finished the final climb. The 
whole adventure had turned out to be 
one of the most incredible experiences 
of my life. Ecuador has truly captured 
my heart and it’s a place that I hope to 
return to one day.”

HER CHALLENGE was to climb five of 
the Andes’ 30 majestic, snow-capped 
volcanos, in just two weeks. But what 
had inspired her to take on such an 
enormous feat of endurance? Jane 
explains, “Having already climbed 
Kilimanjaro (over 5800m), I wanted 
to take on a mountain over 6000m 
and gain some basic mountaineering 
experience at the same time. This trip 
appealed because it combined 
technical training, with glacier 
climbing to above 6000m. It was also 
an excellent opportunity to raise 
money for Anna’s Hope and, to date, 
I’ve raised £1400 (£1750 including Gift 
Aid), which is being matched by BCS.

During the trip I really fell in love 
with Ecuador. For me, it’s a paradise 
where living is a constant adventure. 
After spending a few days in the 
capital Quito, our group began a two 
week period of acclimatising to the 
altitude by taking on increasingly 
higher climbs before descending. 

From an initial five hour hike that 
took us around a crater lake at the foot 
of Cotacachi volcano, through to 

scaling Fuya Fuya (4197m), Imbabura 
(4580m), Mount Illinizas Norte 
(5125m), Mount Cotapaxi (5897m), 
our challenge culminated in a two day 
ascent to the summit of Mount 
Chimborazo (6310m).

The breadth of flora and wildlife 
that I saw along the way simply took 
my breath away, as did the amazing 
views from almost every turn. Yes, it 
was scary at times, especially taking 
on the ‘Death Pass’ on Mount Illinizas 
Norte (where one slip meant that 
you’re gone forever) and our 
midnight ascent of Mount Cotapaxi (in 
knee deep snow, with only a head 

Scaling the heights for charity
Jane Dickinson has recently returned from, what can only be described 
as, a life changing trip to Ecuador in support of Anna’s Hope.

FRIENDSHIP WORKS were over the 
moon when we donated 10 Dell 4200 
laptops loaded with Windows 7. Matt 
Duggan and Shimon Sorga were 
treated to endless cups of tea and 
biscuits when they visited Friendship 
Works’ offices in order to get the 
computers fully up and running and 
able to meet the needs of the charity. 
BCS have also promised to be on hand 
for support if they have any future 
issues with the laptops. Well done guys!

10 Laptops to 
Friendship Works

J.P. Morgan Corporate Challenge®  
in London, July 10th -11th.
JP Morgan’s 27th Corporate Challenge is set to be an amazing 
event for runners of all abilities. BCS have signed up to take part in 
London’s most popular corporate road race over 5.6km on 
Thursday July 11th. 
The race starts at 6.45pm so, if you want to be part of it, email  
kate.robinson@bcsconsulting.com. Closing date for entries is 
June 11th but register fast to secure your place.

TWO RACES.  
    TWO EVENINGS.
ONE CHANCE 
            TO BE PART OF IT.
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PETER SAYS, “We’ve been providing 
Friendship Works with pro bono 
consulting work since the beginning 
of the year when Paul Brock sat down 
with Richard Turner (the then CEO of 
FW) to talk through what BCS did as 
a business. 

I’d recently joined BCS to work on 
Financial Services engagements, or so 
I thought! During my time on the 
bench, I’d found myself developing 
our presence on LinkedIn and 
Facebook one minute and helping a 
charity run more effectively the next. 
It may not have been what I’d signed 
up for, but it was pretty cool work all 
the same!

I met with Richard, and his dog 
Dudley, at FW’s studios in Camden 
where he explained the charity’s 
structure and operations. From our 
conversation, I identified a few areas 
where we could add value.

We identified that technology 
would improve the process of 
matching children with volunteers and 
Paul suggested David Lee for the job, 
supported by Mike Bradburn. 
Together they used attributes of 

children and volunteers to build a 
macro driven Microsoft Excel tool, 
containing an easy to use interface 
and drop down lists of criteria, which 
delivers a shortlist of potential 
matches for caseworkers to explore in 
greater depth. 

Richard also highlighted the fact 
that FW didn’t have clear 
documentation covering the charity’s 
day-to-day processes. This resulted in 
employees storing information in their 
heads, the same jobs being carried 
out in different ways by different 
people and erratic onboarding 
procedures. Enter, Hannah Robins. 
Hannah worked with Martha Ferez 
(who is our six sigma process 
mapping expert) to design templates 
that gave us a consistent way of 
documenting each process. Hannah also 
went on to produce a comprehensive 
package of documented processes. 

The charity was also having 
difficulty maintaining visibility of their 
day-to-day budgets and cost control, 
due to the fact that their bookkeeper 
worked part time. Step forward 
Richard Thompson (our very own 

JUST GIVING
more than money

Peter Young explains how our consulting skills have 
been making a difference to Friendship Works.

 “ It has been great to have the 
opportunity, firstly, to make use of 
my consulting skills outside of the 
typical consulting realm and, more 
importantly, to give something to 
Friendship Works which truly adds 
value and is genuinely appreciated.” 
Hannah Robins

“ Having worked for a small charity 
before, I appreciated how difficult it 
was for FW to carry out their core 
business functions whilst trying to 
streamline their processes to operate 
in the most efficient manner.” 
Richard Thompson

“ It’s not often I can say that the hours I’ve 
spent battling dodgy data in an excel 
spreadsheet have actually made the 
world a better place. This time I can.” 
David Lee

“ Friendship Works is a charity offering 
mentoring support to help children and 
young people who are having problems 
growing up in their home and social 
environment. Our service is completely 
free of charge and is funded entirely 
through voluntary contributions. BCS 
people have been really professional 
and taken our work seriously. The level 
of service feels as high as if we were a 
paying client and it doesn’t feel like 
you’re just squeezing volunteering work 
in on the side.” 
Richard Turner 

finance wizard) who defined a 
purchase order process and payment 
policy and revised their nominal 
ledger coding structure.

On a surface level, our work has 
obviously helped the charity to 
become more efficient and organised 
as a business. However, look a bit 
deeper and, I’m sure I speak for 
everyone involved when I say that, if 
our work can help to form just one 
successful child/volunteer 
relationship, it will have been worth it.”

*http://thefinanser.co.uk/fsclub/2013/05/banks-designed-for-humans-not-money.html
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WILL HARTSHORN WAS the leading 
light behind the recent ‘Donate the 
Difference’ campaign that saw eight 
BCSers commit to reducing their 
spending for a week and donating the 
difference saved (compared with an 
average week) to Friendship Works.

Will hopes that next year the 
concept gets even more support. He 
says, “I realised how I could give a lot 
to charity by being more careful with 
my spending. I can’t honestly say I 
noticed a significant difference by 

BACK IN DECEMBER, Michael 
Cribbin and Helen Laybourn swam 
10km at the London Fields lido, 
raising over £800 for Friendship 
Works in the process.

Michael explains, “It was an 
amazing experience which I enjoyed 
a lot more than I expected. With so 
long to perfect my stroke and 
technique (3 hours 25 minutes), the 
final kilometre actually felt the 
smoothest. The next day, my 
shoulders and arms felt destroyed 
and I couldn’t stop sneezing due to 
all the chlorine!”

Well done both of you.
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Raising 
the bar
Last year you raised over £15,000 for 
charity, which was then matched by 
the Company. That was an amazing 
achievement and one we’re hoping to 
top in 2014. This year our target is 
£20,000 which, once again, will be 
matched by the Company if we reach 
it. So, come on everyone, get 
fundraising!

Donate the Difference
Will Hartshorn inspired people to fundraise, 
without asking for sponsorship.

switching from buying coffee to using 
the vending machine and bringing in 
my own lunch.”

Thank you to everyone who took 
part in this unique event which raised 
over £750 for Friendship Works.

For the second year running, Adrian Somerville 
played the part of Santa at Friendship Works’ 
Christmas Party. Once again, he lit up the 
children’s faces as he entered the party with a 
‘Ho, ho, ho’. Well done Adrian, you certainly 
looked the part!

Spreading happiness

WATER, WATER, EVERYWHERE!
There’s nothing like a 10km swim in December, 
according to Michael Cribbin.
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FRIENDSHIP WORKS new CEO, Iain 
Cassidy, got in touch with BCS 
Consulting asking us to help him 
develop an agenda and supporting 
materials for an upcoming ‘Strategy 
Day’, where he planned to sell his 
vision and strategy to the charity’s 
Board of Trustees.

Richard Stearn, ably assisted by 
Matt Howard, jumped at the 

THE ART OF baking returned to 
BCS at the end of April, in the shape 
of the BCS Bake Off. This year’s 
theme was ‘Banking and Finance’ 
and volunteering bakers not only 
had to come up with tasty offerings, 
but also provide a name for their 
creations.

A big thank you to everyone 
who took part in this year’s 
competition. At the final bite, Jon 
Digby came out victorious in 
London with his Gingerbread 
Banker’s Ginger Chocolate Cake 
and Nick Page (coin shaped scones, 
aka ‘scoins’) and Carriann 
Aprigliano (Pie Chart Cheesecake), 
tied for 1st place in Peterborough.

As well as piling on the pounds 
(lbs) around our waistlines, we also 
raised £299.57 for Friendship Works 
at the same time.

BELOW: Scoins, Nick Page

ABOVE: Gingerbread Banker’s 
Ginger Chocolate Cake, Jon Digby
BELOW: Pie Chart Cheesecake, 
Carriann Aprigliano

chance to help Iain shape the 
overall structure of the day and 
prepare the materials needed. On 
top of that, Richard also created an 
Excel tool enabling Friendship 
Works to model their growth plans 
for the years ahead. 

Iain was delighted saying, “BCS’s 
support was exceptional. It allowed 
me to make the Friendship Works 
‘Strategy Day’ a well-structured, 
interactive and highly professional 
event, in both its look and feel. As a 
small charity, we would never 
normally be able to afford this kind 
of professional support. To have 
access to BCS’s skilled team allowed 

me to concentrate on the messages 
I wanted to deliver, with the 
knowledge that BCS would be able 
to advise me on the best way to do 
it. BCS were excellent to work with 
and I can’t thank the team enough 
for their support.”

Win, win
Everyone wins  
as we take on a  
pro bono project for  
Friendship Works

The Great 

BCS 
Bake Off
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WELL DONE everyone for your fundraising efforts 
in 2013. Our Peterborough team have elected to 
support London’s charity next year – Friendship 
Works. We’ve taken the decision to support our 
nominated charity for a two year period so that we 
can build even stronger relationships and contribute 
in a more meaningful way.

“We wish to thank BCS Peterborough 
for their wonderful support over the 
last two years and, particularly, Jane 
Dickinson and Philippa Rees for their 
exceptional fundraising and 
volunteering efforts.

Since 2011, BCS have been involved 
in many fund raising events including 
the Great Eastern Run, Concerts at 
Burghley House, the successful Fairy 
World Record attempt, trekking to the 
summits in Ecuador and the Coast to 
Coast cycle ride.

To have raised £3,673.01 is a 
remarkable achievement and every 
penny has gone towards funding the 
Anna’s Hope Therapy team which 

BACK IN NOVEMBER, Kate 
Robinson, Amanda Simpson, Martha 
Ferez, Luke Casey, Peter Young, Mark 
Androsiuk, Matt Duggan and Hannah 
Robins put on their glad rags for 
Friendship Works’ annual Gala show 
and dinner at Café de Paris. It was 
billed as “An evening with the stars” 
and it certainly turned out that way 
with the likes of Jonathan Pryce, Celia 
Imrie, Tom Huddleston and Damian 
Lewis attending.

supports Brainbow – a pioneering 
new rehabilitation service for children 
with brain tumours.

We have really enjoyed our 
partnership with BCS and thank you 
so much for helping our charity make 
a difference to children and young 
people with brain tumours.

Carole Hughes
(Anna’s mummy)

Congratulations!
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You 
smashed it!
Well done, we’ve hit our target of 
raising £15,000 for charity this year 
(we even exceeded it a little).The 
Company is, once again, matching 
your commitment which takes the 
grand total to just over £30,000!!!!!

£30,000

As well as greeting and seating 
guests, our team encouraged 
people to take part in a silent 
auction and, the big fundraising 
event of the night, the main auction. 
Everyone had a great evening 
rubbing shoulders with the stars 
and Friendship Works raised 
around £20,000.

‘Thank You’  
from Anna’s Hope

A GALA 
NIGHT WITH 
THE STARS


