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Welcome to our 2018 edition
of Family Friends,
As Family Action approaches its 150th
Anniversary in 2019, we’ve been thinking
about how the concept of “family” has
changed, and what has stayed the same.
Whilst families have changed over the
past 150 years, many of the challenges
that more vulnerable families face remain
the same – social isolation, poverty, mental illhealth and so forth. For those without a stable family,
life continues to present huge challenges and inequalities.
In this issue, we focus on how some of these inequalities manifest, for
example the challenges facing young people leaving the care system,
and the innovative approaches Family Action uses to address them.
It is only with the help of supporters like you that we can continue to
meet the needs of those who are struggling. I would like to thank you
so much for continuing to care. I hope you enjoy reading about the
ways in which you are making a difference.
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Make a Difference:
Help us build stronger families
Invaluable support from people like you means Family Action can help
more families and young people such as the ones in this magazine. There
are lots of ways to support, there are some ideas below but would love to
hear your ideas too!

Leave a lasting gift
By leaving a gift in your Will you can help sustain our critical work and
support future generations of disadvantaged families.

Remember someone special
Losing a loved one is a difficult time; making a donation in their memory
can be a way to celebrate their life and legacy by helping families facing
hardship. You could do this by requesting donations instead of flowers or
by setting up a tribute fund online.

Get your company involved
We are on the lookout for companies interested in partnering with us,
especially those who share our focus on families and their communities.
With an exciting calendar of events lined up for our 150th anniversary next
year, now is the perfect time to introduce Family Action to your employer.

Make a regular gift
Monthly or annual donations help us plan for the future. Please help us
reach even more families by setting up a direct debit or standing order.
Don’t forget to let us know if you’re fundraising so we can send you a
fundraising pack, provide materials like t-shirts and help with promotion.
For info on any of the above contact our friendly fundraising team today
at fundraising@family-action.org.uk or call 020 7241 7608.
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Breakfast clubs to get kids
ready to learn
Family Action is thrilled to continue to
address the issue of child hunger,
through the launch of a major new
initiative. We are partnering with
another charity, Magic Breakfast and
the Department for Education, to
deliver the National School Breakfast
Programme, through which we will
provide breakfast for disadvantaged
children at over 1,700 schools across
England.

hungry to learn. With a direct link
between breakfast habits and
educational attainment, breakfast
provision is a crucial step towards
educational equality. Children at
participating schools will receive a
tasty and nutritionally balanced
breakfast including low-sugar cereals,
porridge and bagels.
To find out more, including how
schools can sign-up to the
programme, please visit
family-action.org.uk/breakfast.

At least half a million children in the
UK arrive at school each day too

Ensuring the best start
We are pleased and excited to be
working in the Mother and Baby Unit
in Styal Prison, Cheshire, offering
parenting support to improve
outcomes for babies and mums.
Evidence shows that for many
mothers undertaking short prison
sentences the benefits of keeping the
mother/child bond intact is invaluable.
Family Action’s dedicated team
ensure that babies in the unit get the
best possible start under the
circumstances, and that mum is
prepared for motherhood once

released.
The unit is
designed to be warm and welcoming,
feeling more like a home than a
prison. We do activities with mum and
baby together within the unit, to
develop that bond so crucial for the
child’s development. We also focus on
the babies’ needs to understand the
outside world, taking them on trips
outside the prison, so they don’t miss
out on everyday experiences like
swimming or visiting the park.
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New service opens for Grenfell
Survivors
Thanks to the generous donors and
organisations that contributed to the
Haley Yearwood Grenfell Tower
crowd funder, and Family Action’s
own Grenfell Appeal, we have
launched a community service for
families and individuals affected by
the Grenfell Tower fire.
Our service is working with survivors
and other local organisations to
provide the support that they want
and need, using Family Action’s

expertise to
strengthen
the community.
Following our successful grant
programme helping the community in
the immediate aftermath of the fire,
we are so pleased to be able to
contribute on an ongoing basis, using
Family Action’s core strengths – the
delivery of practical and emotional
support to those who need it most.

We’re just a phone call away
Being a parent or carer can be really
hard. At some point, most people will
feel the need for guidance and
support. Many parents feel confused
by what information is available or
struggle to access services close to
home.

any issue,
however
big or
small, from
tips on potty
training to dealing with aggressive
behaviour. Our network of trained
volunteers, many of whom are
That’s why we have launched our new
parents or grandparents themselves,
Digital Parent Support Service, so that
is on hand to offer one-off support,
any parent can access Family Action
longer term befriending or expert
support by phone, email and text
advice. Find out more at
message.
family-action.org.uk/dpss
The helpline is for parents facing
Read more: pages 9 and 10!
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On the Edge
The increase in young people leaving
care over the past decade

40%

Care leavers are 4x more likely to have a
mental health disorder or commit suicide

The statistics above are a harrowing reminder
the most vulnerable children in the country.

SAFE HAVEN Read more p. 7-9
Safe Haven is Family Action’s innovative model to transform outcomes for the
most vulnerable young people in the care system.
It works with those who were moving from home to home, never able to
settle in foster families or children’s homes, with a tendency to rebel against
the ever tighter constraints being placed on them - those who were at high
risk of ending up in prison, prostitution or death.
Safe Haven works not only with the young person, but also their birth family,
and the professionals involved in their care.
A team of highly skilled key workers actively engages with their specifically
matched young person. Their role is to be caring, trustworthy, respectful,
contactable and available. The key workers offer crisis support, guiding
young people through risk with an immediate response at any time of day or
night.
Safe Haven’s Social Workers help birth/extended families, where possible, to
build a better relationship with the young person moving forward.
As a result, Safe Haven improves young people’s educational potential,
attitude to risk, and the ability to control emotions , setting them up for more
positive futures.
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of Care
Only 2% of adults are care leavers, yet a
quarter of homeless people and prisoners are
More than a fifth of female care leavers
become teenage parents

of the inequality that faces some of
We refuse to let them be forgotten.

MENTORING

Read more p. 11-12

Every year about 10,000 young people leave their foster home or children’s
home for the last time as they reach adulthood. It is at this crucial point in a
young person’s life that a stable relationship with a caring adult can make
an enormous difference.
However, many Care Leavers don’t have anyone they can turn to for advice
or support when life is frightening, lonely or confusing.
This is why Family Action has launched a new service, based on our
successful and established Friendship Works model, to match care leavers
with long-term volunteer mentors.
Each Care Leaver will see their mentor three times a month for a minimum
of two years. Mentors will support them in all aspects of adjusting to life as
an adult, including helping them to cook healthy meals, arranging work
experience, or developing new skills. Most importantly, they listen to their
concerns and worries, offering both emotional and practical support.
A positive long-term friendship with a mentor can have a major impact on
a care leaver, helping them to have the confidence to make their own
positive life choices in the future. Find out more at:
www.family-action.org.uk/friendshipworks
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Safe Haven: a
Lucy* had been in care since she was six...
...and in that time had moved from
home to home five times, unable to
settle with foster families.

understanding of her family history,
and the things that had gone wrong
leading to her being in care.

Lucy was 13 when she came to Safe
Haven. She was running away on a
regular basis, putting herself in
danger and, unsurprisingly, had
poor emotional and mental health.
She was at high risk of having
inappropriate relationships,
criminality and substance misuse.
She also had poor school
attendance, putting her future further
at risk.

Shortly after joining the programme,
Lucy moved back in with her mum,
and Safe Haven helped them both
adapt to this new situation.

Lucy developed a good relationship
with her key worker and together
they agreed a strategy to keep Lucy
safe. This included having access to
the Safe Haven premises at all times,
including when she ran away, and
having a mobile phone to keep in
touch with Safe Haven and her key
worker.
Lucy had had no contact with her
father for some time but was starting
to build up contact with her mother.
Lucy worked with us to gain a
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However, things were still turbulent
and Lucy still occasionally ran away
when she felt it all got too much.
This time though, she either ran to
Safe Haven where, day or night, she
would be safe and secure. Or she
would call so we could help her
safely return home. We helped her
to get therapy to address how to
deal with difficult situations.
The fifth time Lucy ran away, she told
us that her mother’s partner had
kicked her out and that she was at
her Aunt’s house. This was an
emotional time for Lucy, struggling to
accept she would have to move
again.

place to run to
However, with the support of Safe
Haven, Lucy was better able to
cope with the situation and she
was able to work with social
workers to get settled.

During her time with Safe Haven it
was also agreed that a managed
school move would be beneficial.

Lucy was provided with a tutor at
Safe Haven until an appropriate
school was found. The move was a
success and once she started at
her new school, her attendance
rose to a fantastic 99%!
*name changed for anonymity

The problems facing young people like Lucy are multiple and
complex. Our model isn't about “fixing” young people, but
empowering them to make the right choices and lead the best
lives possible.
Felt they had improved their
management of and attitude to risk

95.6%

Felt they now had a positive
presence in their lives.

Showed an increase in satisfaction
with education

55.5%

83.3%
86.6%

Felt their emotional control, anger
management or behaviour had improved
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New Helpline
for Parents
At Family Action we know how important it is for
parents and carers to have someone to talk to in
their hour of need.
That’s why we’ve recently launched our new National Digital Parent
Support Service, a helpline and digital service to help families nationwide.

The service aims to:


Help parents and carers manage the
challenges of parenthood ‘virtually’ via
telephone, text message and email



Provide immediate support for parents
and carers in need



Provide longer term, regular one-to-one befriending support to
parents feeling isolated



Help parents with practical information, guidance and support



Provide emotional and listening support to help parents and carers

Are you interested in being a helpline volunteer?
Find out more about how you could help families through home
based volunteering, at family-action.org.uk/dpss. We especially
welcome volunteers who are 50+ years old.
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We catch up with Rawa who
tells us why she volunteers for
Family Action’s helpline and
explains how it works.
I decided to become a volunteer because I
had a very long career break to have a
family and wanted to get back into my
career. I was looking at how I could become
more employable and, as eventually I want to
specialise in Family Law, I decided to research family charities where I can
volunteer my time. Family Action appealed to me because it has been
around for nearly 150 years. I saw Family Action’s new Digital Parent
Support Service and I thought that’s a great thing for me to be involved
with - something new I could offer to other people using what I had
learned through experiences in my life.
Callers first come through to a Helpline Volunteer. They discuss their
problems and if the person needs more ongoing support, they will refer
them to a Befriender, which is someone like me. We then have about
eight to ten sessions for me to give them support with their ongoing issues.
The training is really good. It was all new to me, so that was really
interesting. The trainers make you feel really comfortable and they
appreciate the fact that you have given up your time.
I would tell anyone who was thinking of volunteering to definitely do it,
especially if you have time on your hands. People might say “who has
time these days”, but it is just four hours every two weeks. Also if you have
gone through a lot of experiences in your life where you feel you can help
people, why not?
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Friendship Works
As our mentoring service Friendship Works
launches a new service for care leavers, we
welcome the new project worker JP.
JP brings a special experience to the role as he was in
care himself, has a Friendship Works mentor, Nick, and
three years on they are still in regular contact.

”

Having a mentor makes a big
difference. When you’re in care
there’s not a lot of consistency.
Social workers come and go, and it
can feel like no one stays in your life
for a long time.

Sometimes we do stuff like watching
the football together, other times we
just sit and talk. He even helped me
get work experience at his
company.

“When you leave care
its really easy to fall
through the gaps and
be forgotten about.”

When you leave care
A mentor is
it can be really hard.
different. My
Without a mentor it is
mentor, Nick,
really easy to fall
has been in my
through the gaps and
life for three
be forgotten about.
years now –
You may get a bit of
the longest I’ve sustained any
support, but only with financial
relationship. He knows me so well advice, nothing like the emotional
and has been there through my
support you get with a mentor. Nick
highs and lows; listening to me
is like everything you need rolled
when I need to get stuff off my chest into one.
and giving advice when I’m worried
about something.
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for Care Leavers
I’m now excited to start working
with Friendship Works as their new
Project Worker. I’ve already been to

individually to feedback to them
from a young person’s perspective.
Eventually I’ll start
talking to care
leavers to tell them
what they can
expect from
Friendship Works,
recruiting and
training volunteers
and even talking to
companies about
what challenges
care leavers face in
the workplace.

one of their volunteer training
weekends for mentors who will be
matched with care leavers. As well
as talking about what it’s like to be
a care leaver, I interviewed them

Friendship Works offers a unique
service committed to helping care
leavers

”

Could you be there for a care leaver as they transition
to adulthood?
Visit www.family-action.org.uk/friendshipworks to find
out more and apply.
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Diary of a Family Action Fundraiser
Our Friendship Works volunteer mentor, Sam, recently pushed her body to
the limit, whilst smashing her fundraising target raising over £2,000. Extracts
from her blog describe the highs and lows of her ‘Jurassic Coast’ journey…
Week 1: I’ve just signed up to the ‘Jurassic
Coast Challenge’. Haven’t run a marathon
since 2001 so why not return to running
by doing three in a row?! Having mentored
a child for 7 years, I’ve seen her grow from
a shy, nervous 10 year into an intelligent
and confident 17 year old—I want to raise
money so other young people can do the
same.
Week 4: Running on Christmas Day was a first, wearing
the obligatory Santa hat of course! 2018 started much
like 2017 ended – running! In a bid to win the title
“Year’s Most Boring Person ” I went to bed on NYE at
10.30 pm after two glasses of wine ready for Parkrun in
the morning!
Week 14: Absolutely delighted to hit the £1,000 milestone
today. It’s really boosted me after hearing the so called
‘Beast from the East’ is imminent… Don’t want to think
about it. Instead I’ll think about how I have already
raised enough to fund a year’s mentorship for one child.
Week 16: I survived. Just. Ended up being 85 miles
including a few wrong turns. It was the sponsorships that
came in overnight on day 1 that kept me going from the
start. Now time for a well-earned rest...
If, like Sam, you fancy a challenge (doesn’t have to be 3 marathons!)
visit www.family-action.org.uk/events for a list of upcoming events and
sign up today!
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Our brave team of runners took on the infamous London Marathon
alongside 40,000 others this April. Despite the scorching sunshine, all our
runners successfully crossed the finish line, whilst also raising over £24,000
for Family Action. Our places are going fast for the 2019 marathon: read on
to find out how you can secure a place.

Why join our Marathon Family?
 The chance to help build stronger families
 Training and fundraising packs to help you on your

marathon journey
 A personalised Family Action running vest
 Support from our cheer station on race day
 Tips and regular updates from our fundraising team.

Join the team today by visiting
www.family-action.org.uk/londonmarathon

Go to a music festival…
FOR FREE
Always wanted to go to Bestival but haven’t ever
quite saved up the funds for a ticket?
Family Action has partnered with My Cause UK to offer our supporters the
chance to volunteer at the UK’s biggest music festivals, whilst raising
money for Family Action. You donate your time, and in return My Cause
donates to us! Find out more at www.mycauseuk.com
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